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1.0 THE NEED FOR A MASTER PLAN

CENTENNIAL PARK MASTER PLAN STRATEGIC BRIEF

1.1 PURPOSE OF THE MASTER PLAN

This Master Plan is the fi rst in Centennial Park’s 125 year history. 

It seeks to provide a blueprint for translating the high level vision 
outlined in the statutory and strategic documents which guide the 
Parklands’ direction into an holistic, physical concept for Centennial 
Park. 

It will sit alongside the Queens Park, Moore Park and Moore Park 
South master plans under the Plan of Management 2006-2016.

The Master Plan will

• Provide a long term design vision to guide changes to 
Centennial Park’s physical environment 

• Identify opportunities for improving fi nancial sustainability 

• Provide an over arching document to guide future iterations of 
Centennial Park’s various subordinate operational and master 
plans

• Review and incorporate existing projects currently underway or 
under consideration by the Trust as outlined in the Land Use 
Vision 2013

• Understand the Park’s natural and cultural values and how they 
can be best preserved and enhanced

• Respond to the changing and diverse recreational requirements 
of visitors to the Park

• Ensure the Park is placed to support an increasing visitor 
population

• Review the existing Tree Master Plan

• Revise the existing Transport, Access and Parking Plan 

1.2 PURPOSE OF THE STRATEGIC BRIEF

The Strategic Brief comes at the end of Phase One of the Centennial  
Park Master Plan. It presents an overview of the Design Team’s 
analysis of the Park and its context.

The analysis is structured around the following:

• The statutory framework and background documents which 
outline the responsibilities and objectives of the Trust in its 
management of the Park 

• Extensive consultation with park users, external stakeholders 
and within the Trust

• The Design Team’s observations of the park 

The analysis begins to suggest a number emerging themes which 
will inform the framework for developing the Master Plan in Phase 
Two. These emerging themes will be presented for group debate 
and discussion during the afternoon session of the design workshop 
on August 2.

The complete set of analysis documents will be provided separately. 

1.3 THE DESIGN TEAM 

BVN Donovan Hill

Master planning, urban design, architecture

ASPECT Studios

Master planning, urban design, landscape architecture, arboriculture

The People for Places and Spaces

Place making, activation, stakeholder engagement

REA Consulting

Economic strategy and commercial opportunities

GTA Consultants

Traffi c planning, movement analysis

JBA Planning

Statutory planning, recreational planning, economic strategy

Godden Mackay Logan

Heritage assessment

WT Partnership

Quantity surveying, fi nancial modelling

Civitas

Strategic urban landscape overview and international benchmarking
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CENTENNIAL PARK CONSERVATION MANAGEMENT PLAN 2003 & REVISION 2010
The CMP is prepared under the NSW Heritage Act 1977 and guides the Trust in their management of Centennial Park’s diverse and important heritage 
assets.

The 2010 revision outlines 64 guiding policies to direct the overall use and management of the Park

OTHER OPERATIONAL PLANS
This includes (but is not limited to) the following reports:

 Tree Master Plan
 Transport Access and Parking Plan
 Stone Maintenance Strategy
 Ponds Management Plan
 Amenities Master Plan

CENTENNIAL PARK MASTER PLAN 2013
Sits alongside other existing and proposed master plans:

 Moore Park Master Plan due 2014
 Queens Park Master Plan 2005
 More Park Master Plan Interim 2005
 Moore Park South Master Plan 2002

THE ACT

CENTENNIAL PARK 
MASTER PLAN 2013

CONSERVATION 
MANAGEMENT PLAN

OTHER 
OPERATIONAL 
PLANS

PLAN OF 
MANAGEMENT 
AND 
STRATEGIC VISION

CENTENNIAL PARK AND MOORE PARK ACT 1983 & 2012

 Maintain and improve the Trust lands
 Encourage the use and enjoyment of the Trust Lands by the public by promoting and increasing the recreational, historical,   

 Maintain the right of the public to the use of the Trust lands
 Ensure the protection of the environment within the Trust lands
 Other objects consistent with the functions of the Trust

CENTENNIAL PARK PLAN OF MANAGEMENT 2006 - 2016
A strategic framework document required by the Act to provide detailed direction for the current and future management of the Parklands. It sets the 
corporate direction and priorities of the Trust, and is informed by subordinate master plans and operational plans. The current Plan of Management 
(POM) has a ten year horizon and is due to be revised in 2015. 

The POM establishes 6 strategic directions for the park:

1 Protect the Integrity of the Parklands

3 Ensure Equity of Access

5 Work in Partnership
6 Maintain Sound Business Practice

STRATEGIC VISION 2011
This document seeks to secure a sustainable future for Centennial Parklands and all its assets. Its vision is as follows:

2 World-class managers of the Parklands’ highly valued assets
3 Recognised for diverse cultural and recreational offerings
4 One of the top 10 parklands in the world – a leading tourist destination

LEGISLATIVE FRAMEWORK AND DOCUMENT HIERARCHY
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2.0 WHERE DOES IT FIT?

CENTENNIAL PARK MASTER PLAN STRATEGIC BRIEF

2.1 PLANNING CONTEXT

The Centennial Park and Moore Park Trust Act 1983 (CP&MPT 
Act) is the principal legislation under which the Trust lands are 
administered. Other legislation applying to the Trust lands includes:

• Environmental Planning and Assessment Act 1979

• Environmental Protection and Biodiversity Conservation Act 
1999

• Threatened Species Conservation Act 1995

• Heritage Act 1977

• National Parks and Wildlife Act 1974

There are also a number of State Environment Planning Policies 
relevant to the Parklands. At a local level, Centennial Park sits within 
the Randwick Local Environment Plan 2012. 

The majority of Trust land is a State heritage item under the Heritage 
Act 1977. Refer Section 5.1 Context and Section 5.9 Heritage for 
further detail regarding the Heritage signifi cance of the Park. 

The Act

The CP&MPT Act establishes the Centennial Park and Moore Park 
Trust as a statutory body. It defi nes the objects of the trust and 
empowers the trust with a number of functions, outlined below. 

Functions of the Trust

(a) permit the use of the whole or any part of the Trust lands for 
activities of a recreational, historical, scientifi c, educational or cultural 
nature, 

(b) in or in connection with the Trust lands provide, or permit the 
provision of, food or other refreshments and apply for, hold or 
dispose of any licence, permit or other authority in connection 
therewith, 

(c) in pursuance of its objects, procure specimens and obtain 
scientifi c data from within or outside the State, 

(d) maintain, or make arrangements for the maintenance of, the 
property of the Trust, 

(e) in pursuance of its objects, carry out surveys, assemble 
collections and engage in scientifi c research, including research 
outside the State, with respect to botany and ornamental 
horticulture, 

(f) disseminate scientifi c information to the public and educational 
and scientifi c institutions, whether within or outside the State, 

(g) promote and provide exhibits, lectures, fi lms, publications 
and other types of educational instruction relating to botany and 
ornamental horticulture, 

(h) subject to the regulations, charge and receive fees or other 
amounts for, or in connection with, any service provided, article sold 
or permission given by the Trust in its exercise of any of the powers 
granted to it by this section, which fees or other amounts shall be 
the property of the Trust, and 

(i) enter into any contract or arrangement with any person for the 
purpose of promoting the objects of the Trust. 

Objects of the Trust

The objects of the Trust as defi ned in the Act are as follows:

(a) to maintain and improve the Trust lands, 

(b) to encourage the use and enjoyment of the Trust lands by the 
public by promoting and increasing the recreational, historical, 
scientifi c, educational, cultural and environmental value of those 
lands, 

(c) to maintain the right of the public to the use of the Trust lands, 

(d) to ensure the protection of the environment within the Trust 
lands, and 

(e) such other objects, consistent with the functions of the Trust in 
relation to the Trust lands, as the Trust considers appropriate. 

Plan of Management

The CP&MPT Act requires that the Trust maintains and adheres 
to a Plan of Management (POM). The POM defi nes six strategic 
directions for the Parklands:

• Protect the Integrity of the Parklands.

• Conserve the Living Heritage of the Parklands.

• Ensure Equity of Access.

• Promote Cultural Diversity and Expression.

• To Work in Partnership

• Maintain Sound Business Practice.

The Master Plan will sit below the POM, alongside the Queens Park, 
Moore Park and Moore Park South master plans.

There is a signifi cant opportunity for the Master Plan to infl uence the 
updated Plan of Management due in 2016.

2.2 STRATEGIC DOCUMENTS  

The Master Plan also responds to two key documents prepared by 
the Trust to the guide the future direction of the Parklands.

Strategic Vision 2011-2016

The Strategic Vision 2011-2016 presents an overriding goal for 
Centennial Parklands: to secure a ‘sustainable future for Centennial 
Parklands and all its assets.’ This goal is supported by a strategic 
framework and series of delivery priorities which inform the day-to-
day management of the Parklands. 

Land Use Vision 2013

Presented as a video, the Land Use Vision 2013 identifi es a number 
of proposed capital improvements to the park over a 25 year time 
frame for review and/or inclusion in the master plan. These include:

• Improving existing services and facilities

• A new public labyrinth

• An improved education precinct, including a dedicated 
children’s garden, enhanced education centre and outdoor 
classrooms

• An upgrade of the Belvedere Amphitheatre to improve access, 
comfort and support services (currently underway)

• A new shared cycle way along the Oxford Street boundary of 
the park

• Relocation and enhancement of the Learner’s Cycle way

• Making greater use of the south west corner of the Park for 
outdoor adventure sports and recreational activities



6

2.4 BUILDING ON IDENTIFIED CORE VALUES AND 
STRATEGIC DIRECTIONS

The Master Plan will seek to distil the key elements of the Centennial 
Park and Moore Park Trust’s statutory and strategic framework and 
present this in a clear and direct format which can easily be used to 
evaluate future proposals for the park. 

Beginning to develop a matrix for assessing future proposals 

The preliminary matrix (shown opposite on page 9) attempts to 
explore how future proposals might be assessed against the six key 
values described in the act and the six strategic directions provided 
in the Plan of Management. This beings to suggest an approach for 
evaluating future activity within the park. 

HISTORICAL

ENVIRONMENTAL

SCIENTIFICRECREATIONAL

CULTURAL EDUCATIONAL

TO PROTECT THE INTEGRITY OF THE PARKLANDS

TO CONSERVE THE LIVING HERITAGE OF THE 
PARKLANDS

TO ENSURE EQUITY OF ACCESS

TO PROMOTE CULTURAL DIVERSITY AND 
EXPRESSION

TO WORK IN PARTNERSHIP

TO MAINTAIN SOUND BUSINESS PRACTICE

+

THE ACT
PLAN OF MANAGEMENT
STRATEGIC DIRECTIONS

CORE VALUES AND STRATEGIC DIRECTIONS
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1 KEY VALUES

DOES THE PROPOSAL ALIGN WITH THE 6 STRATEGIC DIRECTIONS OUTLINED IN THE PLAN OF MANAGEMENT 
2006-2016?

DOES THE PROPOSAL ENCOURAGE THE USE AND ENJOYMENT OF THE 
PARKLANDS BY PROMOTING AND INCREASING THE SIX KEY VALUES 
DESCRIBED IN THE ACT? 

PROPOSAL
(EXAMPLES 
ONLY)

2 STRATEGIC DIRECTIONS
TO PROTECT 
THE INTEGRITY 
OF THE 
PARKLANDS

TO CONSERVE 
THE LIVING 
HERITAGE OF 
THE PARKLANDS

TO ENSURE 
EQUITY OF 
ACCESS

TO PROMOTE 
CULTURAL 
DIVERSITY AND 
EXPRESSION

TO WORK IN 
PARTNERSHIP

TO MAINTAIN
SOUND 
BUSINESS 
PRACTICE

CHILDREN’S WILD SPACE

HIGH ROPES

INTERPRETIVE HERITGE WALK

Sited to ensure no damage 

to trees or landscape 

features

Open to all. Ensure direct 

access to established 

pedestrian pathway

Encourages a hitherto 

under-represented 

demographic to the Park

Opportunity to engage 

local school children

Due diligence to establish 

exercise

impacts to be assessed

Using and enhancing the 

Park’s existing character

Low impact use of the 

Park’s natural assets

Open to all. Reaching a 

new demographic

Complements and 

contrasts more formal 

play experiences 

Opportunity to engage 

schools and holiday 

programs

Attracts more users to 

the Park and its 

Making better use of 

Park’s existing features

Open to all. Self-led or 

guided tour

Celebrates and 

communicate’s the Park’s 

Opportunities for 

incresaed promotion e.g. 

Desitination NSW

Attracts more users to 

the Park and its 

EXAMPLE EVALUATION MATRIX
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3.2 ROUND ONE CONSULTATION - WHO WAS INVOLVED

MINISTER FOR 
ENVIRONMENT AND 

HERITAGE
+

CPMPT BOARD OF 
TRUSTEES

STEERING 
COMMITTEE

TRUST MASTER PLAN
INPUT

BVN DONOVAN HILL

ASPECT

PEOPLE FOR PLACES 
AND SPACES

WT PARTNERSHIP

GTA

GML

RICHARD EVANS AND 
ASSOCIATES

JBA

EXTERNAL 
STAKEHOLDERS

THE TRUST

MASTER PLAN APPROVAL

CONSULTANT TEAM

INTERNATIONAL 
BENCHMARKING

CIVITAS

PROJECT GOVERNANCE STRUCTURE

Person / Organisation

Centennial Park users - online survey..........................

Centennial Park users - in park survey........................

Trustee.......................................................................

Chair of Trustees.........................................................

CP Foundation............................................................

Trust Staff...................................................................

Community Consultative Committee...........................

Residents’ Associations..............................................

Dogs (group)...............................................................

Cyclists (group)...........................................................

Commercial and event organisations..........................

Destination NSW........................................................

City of Sydney – parks, culture and events staff..........

Sydney Water..............................................................

AUSGRID...................................................................

Team Leader Ranger Services....................................

Surry Hills Police......................................................... 

Surry Hills Police, Senior Programs Offi cer GLBTI ......

Mission Australia........................................................

WIRES........................................................................

N =

416

164

1

Ongoing

1

24

6

3 

1

1

19 

1 

4

(CP Trust)

(CP Trust)

1

Ongoing

Ongoing

Ongoing

1

3.1 PROJECT GOVERNANCE STRUCTURE

Refer to diagram at right for an overview of the project governance 
structure.
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3.0 PROCESS AND PROGRAM

CENTENNIAL PARK MASTER PLAN STRATEGIC BRIEF

3.3 PROGRAM

The Master Plan program is divided into three distinct phases:

Phase 1: Review and consult

Key dates

• August 2: Workshop 1 Review and identify emerging 
opportunities 

Key deliverable

• Strategic Brief, prepared for Workshop 1

Phase 2: Explore options / draft documentation

Phase 3: Finalise / formal consultation

3 JUN 10 JUN 17 JUN 24 JUN 1 JUL 8 JUL 15 JUL 22 JUL 5 AUG
M T W T F M T W T F M T W T F M T W T F M T W T F M T W T F M T W T F M T W T F M T W T F M T W T F M T W T F M T W T F M T W T F M T W T F

12 AUG 19 AUG 26 AUG 2 SEP 9 SEP 16 SEP 23 SEP 30 SEP
M T W T F M T W T F M T W T F M T W T F M T W T F M T W T F M T W T F

7 OCT 14 OCT 21 OCT 28 OCT
2013

PHASE 1
REVIEW AND CONSULT

PHASE 2
EXPLORE OPTIONS / DRAFT MASTER PLAN

PHASE 3
FINALISE MASTER PLAN / CONSULT

23 SEPTEMBER - 1 NOVEMBER

5 AUGUST - 20 SEPTEMBER

3  JUNE - 2 AUGUST

PROGRAM OVERVIEW

KEY

PHASE 1

PHASE 2

PHASE 3

TODAY

WORKSHOP 1 - REVIEW & IDENTIFY EMERGING 
OPPORTUNITIES

WORKSHOP 2 - EMERGING MASTER PLAN ELEMENTS & 
OPTIONS

WORKSHOP 3 - DRAFT MASTER PLAN OPPORTUNITIES

WORKSHOP 4 - PRESENT DRAFT MASTER PLAN

PRESENTATION OF FINAL MASTER PLAN REPORT
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4.1 BRIEF OVERVIEW OF THE CENTENNIAL PARK USER 
SURVEY FINDINGS

Positives = almost everything!

• 580 people participated (164 in-park and 416 online)

• Positive comments outweighed negative ones at a ratio of 
almost 5 to 1

Respondents were overwhelmingly positive about almost everything 
that Centennial Park is.  Foremost of all, they value it as a peaceful, 
serene oasis, as well as its beauty, greenery, nature and fresh air and 
its open spaces and vistas. They also value it as a park of diverse 
activities and social experiences and as a place they are happy to 
share.

Based on their long list of positives and on their absence of 
critical comments or calls for any major changes in the future, it is 
appropriate to characterise the overall response by the vast majority 
of respondents by saying Centennial Park represents for them a 
complete park experience. They love it all and are asking for very 
minimal changes in the future.

Negatives = very few

Respondents had little to complain about.  The single biggest 
gripe is the speed cyclists. People don’t want them banned, just 
controlled.

Following that, an upgrade in park amenities, better food and 
beverage offerings (coffee!) and some dissatisfaction with parking 
and car congestion are the only issues to attract some critical 
comment.

What’s missing? = Very little

Respondents returned to the themes of more amenities across 
the park and better food and beverage facilities, as well as, more 
recreational activities and associated facilities and sporting facilities 
as the main issues raised as missing.

KEY

DARK GREEN - MAJOR THEME

LIGHT GREEN - NOT A MAJOR THEME

COMPARISON TABLE OF MAJOR THEMES - ONLINE AND IN-PARK USER SURVEYS

Things we don’t want in the future? = too much change from 
now

More large events, further development or buildings, commercial 
activities or more cars and car parking topped the list of things that 
respondents don’t want in the future.

An event/s that you would like to see in the future? = Some 
smaller events

The largest single response was no more events should be held in 
the park.  This was followed by family friendly events  and everything 
musical,  but not too big. Lesser mentions included, arts festivals, 
food, wine and markets.

Other comments = Centennial Park is a special place and 
peaceful retreat

Respondents returned to earlier themes. Centennial Park is a special 
place and peaceful retreat, better amenities and not allowing the 
park to become too developed.

Comparison Table of Major Themes

The following table shows how the major themes emerged across 
the questions in the survey. This gives a sense of which themes 
people kept returning to. (Note, not all themes emerged as a major 
theme in all questions – sometimes it emerged as an non-major 
theme).

Comparison of the how major themes appeared across the questions                                

This table shows how major themes emerged across the questions. Sometimes they emerged as a non-major theme in other questions. 

Themes Good things 

 

(2,224 
responses) 

Weaknesses 
 

 

(483 responses) 

Missing 
 

 

(272 responses) 

Not in the future 
 

 

(337 responses) 

New events 
 

 

(312 responses) 

Other 
comments 

 

(168 responses) 

A peaceful, serene 
sanctuary  

      

The park’s beauty, 
greenery, trees gardens 
nature and fresh air 

      

No more large events        

Variety of recreational 
spaces and activities 

      

A diversity of sporting 
activities 

      

The large open spaces       

Location and accessibility       

General upgrade needed in 
park amenities, esp. toilets 
and bins 

      

Fitness – running walking 
cycling 

      

Great for dogs        

Speeding and aggression 
by cyclists and cars + 
future controls 

      

Further development or 
buildings 

      

Improvement in food and 
beverage offerings – more 
coffee! 

      

Dissatisfaction with car 
congestion and parking 

      

Dissatisfaction with 
commercial activities in the 
park 

      

Family friendly events, esp. 
with an educational aspect 

      

Everything musical – but 
nothing too big 
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4.0 CONSULTATION

CENTENNIAL PARK MASTER PLAN STRATEGIC BRIEF

  
  
AA COMPARISON OF AREAS OF AGREEMENT AND DISAGREEMENT BETWEEN VARIOUS STAKEHOLDERS  
 
BBROAD AGREEMENT BETWEEN EACH GROUP  
 

TThemes  TThe Trust  IInternal View  PPark users  CCC Committee  RResidents Associations  

A Park for everyone     

A peaceful, serene sanctuary     

CP’s beauty, greenery, trees, gardens, nature 
and fresh air 

    

The large open spaces and vistas     

Proximity and access     

No loss of open space or trees     

No future development or buildings in the park 
(no net loss of space) 

    

Speed cyclists:  Need to control speeding and 
aggression by cyclists (and cars) 

    

General upgrade needed in park amenities – 
esp. toilets and bins 

    

Great for dogs – and the socialisation benefits 
they bring 

    

  
  
  
 

AAREAS OF PARTIAL AGREEMENT BETWEEN GROUPS  
 

TThemes  TThe Trust Internal View  PPark users  CCC Committee  RResidents Associations  

Large events Existing no./More Existing no./Fewer Very cautious Fewer 

Lower impact events – family friendly, smaller 
music events, theatre, cultural, educational, 
cinema 

More Existing no./More More Cautious 

Commercial activities in the park More Existing no. /Fewer Very cautious Very cautious 

Overnight stays – residences, glamping Yes – No No 

Parking fees or paid entry Possible No No No 

Direct State Gov’t Funding of the park No – Yes Yes 

Improvement of food and beverage offerings – 
especially coffee!  

More More – – 

Gay cruising in the park Manage out – – – 

Improve recreational spaces and activities Yes Yes – – 

Improve provision of the sporting activities Yes  Yes  – – 

Provide more education programs Yes – Yes – 

STAKEHOLDER COMPARISON TABLE
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The Design Team’s observations of Centennial Park today are 
organised around the following themes:

5.1 Context

• Environmental

• Historical

• Financial

• Urban

5.2 The Park Today

5.3 Landscape Character

• Park structure

• Topography

• SWOT analysis

• Landscape areas of historic signifi cance

• Landscape areas of design signifi cance

• Tree life span

• Landscape character precincts

5.4 Built Fabric

• Amenities

• Residences and pavilions

• Administration and maintenance facilities

• Food and beverage outlets

• Education precinct

5.5 Access and Circulation

• SWOT analysis

• Vehicular confl icts

• Vehicular circulation - entrances and exits

• Vehicular circulation - access to the inner park 

• Pedestrian circulation

5.6 Commerce and Events

5.7 Education

5.8 Sports and Recreation

5.9 Heritage

• Heritage signifi cance

• Historic themes

5.1 CONTEXT

Environmental

• The land on which is now Centennial Park has evolved over 
millions of years from a swampy river basin (Botany Sands)with 
raised sandstone areas and sand dune formations to the highly 
modifi ed landscape it is today.

• It forms part of the Botany Bay catchment and aquifer system, 
and contains signifi cant freshwater wetlands. It was the second 
source of water supply for Sydney.

• The original landscape would have consisted of swampy areas 
dominated by sedges, with wet heath and low open woodlands 
along the sandstone ridges.

• Signifi cant remnant ecologies remain including pockets of 
Eastern Suburbs Banksia Scrub (ESBS), an endangered 
ecological community; remnant sand dunes and pine groves.

• The park is home to water birds, turtles, freshwater fi sh, eels 
and possibly freshwater mussels. There are frequently reported 
sightings of up to 125 species of native and introduced birds, 
as well as possums, fl ying foxes and micro bats.

• The constructed landscape of today includes over 16,000 
individual trees, of over 115 different species. Five key species 
account for over 90% of all trees present.

Historical

The following is a brief history of Centennial Park. Refer also to the 
Centennial Parklands Conservation Management Plan, February 
2010.

Centennial Park has a rich and deep history. It is a designed 
landscape which expresses though its history and continuing daily 
use the evolving human attitudes to nature. It is entwined with the 
political and cultural history and foundation events that have sought 
to defi ne the identity of the nation and of the State of NSW.  

A complex landscape comprised of freshwater swamps, scrub 
across sand dunes, and heath on sandstone, it is the traditional 
country of the Gadigal people who continue to maintain cultural 
connections to the parklands. From historical accounts and 
archaeological evidence, combined with the living traditions and 
cultural knowledge of Aboriginal people today, it is clear that the 
Aboriginal people modifi ed, used and managed the environment in 
accordance with the seasons to provide abundant foods and other 
resources. The land that was to become Centennial Park with its 
fresh water, plants, and animals was most likely to have been utilised 
by local Aboriginal people.  Aboriginal pathways around the marshy 
ground were the routes formalised by settlers following colonisation. 

The Park was created as a centenary project for the 1888 
anniversary out of the Lachlan Swamp and Sydney water reserve 
as a place for public recreation in the growing city of Sydney. The 
water reserve itself was a left over portion of the much larger Sydney 
Common, set aside by Governor Macquarie for the use of the 
people of Sydney.  The Park continues this use pattern.

The Park refl ects the different personalities involved in its 
construction, from the democratic ideals of the Premier Henry 
Parkes who wanted a ‘people’s park’, to the more aristocratic values 
of the Governor Lord Carrington who desired a grand carriage drive, 
to the gardenesque aesthetics of Charles Moore, Director of the 
Botanic Gardens, who was the driving force behind the design and 
plantings.  These layers of its foundation history are all still visible in 
the park.

As the site of the main centenary celebrations in Sydney in 1888 and 
the founding of the Australian nation in 1901, Centennial Park holds 
a signifi cant place in the story of Australian nationhood and identity.

Since Federation, Centennial Park has been the venue for a variety 
of national and state celebrations and commemorative events. 
These festivals continue the tradition of the Park as a people’s park 
which began with the 1888 centenary celebration for which it was 
created.  It has developed into one of Sydney’s favourite recreational 
spaces with an estimated six million visitors per year.

KEY - FINANCIAL CONTEXT

CENTENNIAL PARK

MOORE PARK

Financial

The Centennial and Moore Park Trust has been afforded a unique 
business model to self-fund Centennial Park if managed well.  
Signifi cant revenues fl owing from commercial activity in Moore Park 
and the Golf Course enable the funding of Centennial and Queen’s 
Park.  Centennial Park generates some funding itself, but in recent 
years this represents less than 10% of the Trust’s total revenue.  

Emerging challenges fl ow from an impending reduction of all 
operational funding (>$400k) from the NSW Government, an 
unpredictable economic environment relating to Moore Park 
commercial revenues, and a change in mix of lucrative events taking 
place within Centennial Park.  Recurrent Government investment in 
capital projects and maintenance are applied for during each budget 
process.  Recently the Trust has been successful in gaining some 
major capital, and c. $4m in maintenance costs.

The challenges above are ameliorated by a new and revitalised 
management team.  Overall business improvement, and strong 
“turnaround” economic strategies suggest that these fi nancial risks 
are being well managed.  Due to the unpredictable nature of annual 
funding bids for capital projects and maintenance, a strategy to 
achieve strong surpluses to increase current weak retained earnings 
is in train to improve fi nancial independence.
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5.0 OBSERVATIONS

CENTENNIAL PARK MASTER PLAN STRATEGIC BRIEF
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